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ProGgram OBJECTIVES

Vv Describe the concept of a bottleneck and its connection to real-time throughput
\Y Describe several key strategies for improving patient flow

Vv Describe several key strategies tailored for the role of the Charge Nurse that can be used to address key
challenges and constraints within the emergency department

\Y; Describe several key strategies for the Charge Nurse that can be used to mitigate bottlenecks that

occur during discharge and transition of patients
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TopAY's SPEAKERS

Frep Nei1s, RN, MS, FACHE, CEN
SeENIOR DIRECTOR
H*Works CONSULTING

A Has 20 years of health care experience in a variety of settings.
He has worked in hospital clinical and leadership positions, as
well as development and consulting roles for grant-funded
projects

A Is aRegistered Nurse with a BSN and MS in Nursing
Administration from the University of Kansas. He holds
professional certifications in executive leadership and
emergency nursing, and is an active member of both the
American College of Healthcare Executives and the
Emergency Nurses Association. Mr. Neis is also a peer
reviewer for the Journal of Emergency Nursing and
subcommittee member of the Institute of Medicine’s study
“The Future of Emergency Care in the U.S. Health System:

Emergency Medical Services at a Crossroads”

A Leads H*Works client engagements that enhance clinical
quality, expedite patient throughput, and improve revenue
capture

A Areas of expertise include ED and hospital access and
throughput, physician relations, case management
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Terri Yancey, RN, MSN
Director

H*Works Consulting

Is a Registered Nurse with over 30 years of experiencein a
variety of healthcare settings, having held clinical and senior
administrative positions in critical care, acute and chronic
rehabilitation, case management, and performance improvement

Holds a BSN and MSN from the University of Virginia; She is
an active member of the American Case Management
Association, Case Management Society of America, and the
American Organization of Nurse Executives

In her role as Director with H*Works, Ms. Yancey leads best
practice implementation within the H*Works capacity for
growth and case management engagements. In addition, she
manages client engagements focused on reduction in premium
labor costs, productivity initiatives, and workforce recruitment
and retention strategies



A Road Map for Todayds Discussion
lN)I _

‘ Context for Change |

Optimizing Nurgingds Contribution
to Improved Throughput

Best Practices in Throughput
Management
‘ Questions |
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Tue EnD oF AN Era 1IN NursinGg as WE Know IT

STATE-BY-STATE CoMPARISON OF FUTURE NURSE PIPELINE

DEMAND PROJECTED TO EXCEED
SUPPLY BY 5% TO 15% IN 2015
DIFFERENCE BETWEEN SUPPLY

AND DEMAND PROJECTED TO BE
LESS THAN 5% IN 2015

SuppLy PROJECTED TO EXCEED

DEMAND BY MORE THAN 5% IN
2015

DEMAND PROJECTED TO EXCEED

SUPPLY BY MORE THAN 15% IN
2015

Source: HRSA, “Wuar 1s BEriND HRSA's ProjecTED SuppLY, DEMAND, AND SHORTAGE OF REGISTERED NURSES?”
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ReacHIiNG THE Limits orF HospiTar CaPAcCITY

Omaha, Nebraska
ED diversions up from 13 in

January—February 2000 to 72
in January-February 2001

Median Highest

San Francisco, Califernia

San Francisco General
E\ reportedly on diversion
P | 35%-50% of the fime

Los Angeles

Qceupancy
H Median Highest

99%
68%

Median Highest

© 2009 H*Works Consulting, The Advisory Board Company



