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Á Has 20 years of health care experience in a variety of 

settings. He has worked in hospital clinical and leadership 

positions, as well as development and consulting roles for 

grant-funded projects

Á Is  a Registered Nurse with a BSN and MS in Nursing 

Administration from the University of Kansas. He holds 

professional certifications in executive leadership and 

emergency nursing, and is an active member of both the 

American College of Healthcare Executives and the 

Emergency Nurses Association.  Mr. Neis is also a peer 

reviewer for the Journal of Emergency Nursing and 

subcommittee member of the Institute of Medicineõs study 

òThe Future of Emergency Care in the U.S. Health System: 

Emergency Medical Services at a Crossroadsó

Á Leads H*Works client engagements that enhance clinical 

quality, expedite patient throughput, and improve revenue 

capture

Á Areas of expertise include emergency department 

management, physician relations, case management, and 

capacity evaluation and management.

Á Mr. Emrey has 15 years of experience in management 

consulting and data warehousing in health care and industrial 

organizations.

Á He led the development of the Advisory Boardõs Emergency 

Department Compass business intelligence membership 

program and heads the programõs implementation and 

advising services.  Responsible for technical implementation 

of business intelligence analytical tools, management of 

product enhancements and modules, and consultative 

advising services provided to members of the Emergency 

Department Compass program.

Á At the Advisory Board, Mr. Emrey previously worked on the 

Revenue Cycle and Surgery Compass business intelligence 

programs as an Implementation Director and Dedicated 

Advisor, and in the H*Works Clinical Operations division.

Á Prior to joining the Advisory Board, Mr. Emrey worked with 

a boutique management consulting company on operations-

based strategy and data warehousing projects for large 

industrial organizations.
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éand for the Foreseeable Future

Compromising Service Levelséé and Threatening Profitable Service Lines

Increased Demand for Nearly a Decadeé

Annual U.S. ED Visits and Emergency Departments, 1997-2005

Visits in Millions
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