Moving at Warp Speed
ACCELERATING GAINS BEYOND PREVIOUS EXPECTATIONS

CasE IN BRIEF

| = = A 2-hospital system in the Southeast
: L * 5410 million in net patient revenue
Trumbull . r .
Health System’ « 58,000 open patient accounts

60

Hired experienced
revenue cycle director
from consulting firm

Launched
Revenue Cycle
Compass

Root cause of AR process
break-down identified as
attributable to single source,
staff work automated

Performance proliling to
instill manager accountability
for point of service collections
on a weekly basis

Still plagued by cultural and data
concerns; early gains attributable to
strong manager though quick-hits
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